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Abuut 1000 WIN welfare clicats were sclected in five cities: larlem, New

cunswick. Milwaukee, Wictita, and Tacoma, and haff were randomiy assigned
to the Jub Club program. Of the centinuing clients, 875 ol the Job Club saaple
obtained jobs vy §9.F of the Control simple a the 12 month ivilow-up and 8¢ vs
4% a1 6 months. The Job Club was more effective i ench of the nve cities, for
men end wouen, for hivk school graduttes ot dropouis. for biacks, witites, und
Spanish, for fandicapped or sanhandicapped, veteram or RORVEICTIs. the vounp
and the older, end for those required to participate as well as those who volus-
teered. The jobs obiained by the fob Club clients were comparabic to the Contred
clicuts” jobs in tenns of mean raby, full-time status, and type of job, and were
mers Bkely (o be enduring, nensuhsidized, and obtainzd by the jubesagRer s own
eliorts. Job Club members obtumed employment in a median of v seasions (mein
of 111 5072 ohained jobs witin 33 sessions. Follow-up guestionnsire dats inds-
cated comnarable jub setentivn in the ‘wu samples bot shightly vronter advancs-
ment and jub sutisfaction for the Job Ciuh clients. The meathod :prears (o assure
employment to vistually ali participating weltine chents,

The Aid to Fanilies of Depandant Children (AFDC) Program of the
U.S. Government is the principal weitare azency for providing supporn for
the dependents of unemployed persons und inchuded 3.5 millien familics
in 1977 (Dept. of Labor, 1978) and paid about 10 bittion dotlars, one of the
fargest welfare programs in this country. Some of thess weifare recipients
are judged unable 1o work because of such reasons as a medical impais-
ment. or the need to care for their preschool children. Othenwise, they
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must register for the WIN (Work Incentive) piogram which attempis to
find employment for them by counseling them regarding job-secking and
employment, subsidizing their training as students in a new vocaticn, and
very recently by subsidizing their employment by the CETA (Com-
prehensive Employmient Training Act) program. In 1976 2,117,000 per-
sons were enrolled in the WIN job-placement program (Dept. of Labor,
1977) and 1,541,000 in 1977 (Dept. of Labor, 1978). The WIN program
may include an IMS (Intensive Manpower Service) program designed to
provide intensive job-seeking assistance. The specific details of this IMS
counseling were usually left unspecified except for such details as provid-
ing $1.50 per session plus transportation expenses.

The need in the IMS component of the WIN program for an effective
job-finding program was one example of the general societul need. Yet. as
noted earlier {Azrin, Flores, & Kaplan, 1975), virtually nro controlled
rescarch with an adequate control group has demonstrated the effective-
ness of any standurdized job-finding assistance program in spite of the
large variety of ecxisting programs. One such controlled evalumion
(McClure, 1972) provided few procedural details and an appareatly
nonstandardized format. but nevertheless stands almost alone in its use of
a statisticully comparable contro! group.

One type of job-secking program, the Job Ciub method (Azrin et ul..
1975), which is standardized, has been shown to be effective in a con-
trolied experimental evaiuation. The method is bused on a behavioral
analysis of jab-secking as a social interaction (Jones & Azrin. 1$73) in
which obtaining job lead information is the initial response of a chain of
behaviors. The method utilizes motivational procedures. materials. facil-
ities, and intensive daily instruction of a small group of job-seekers. In the
initial evaluation of the Job Club with a sample of general job-scekers
(Azrin et al., 1975), 93% obtained full-time empioyment within three
months vs. 60% for randomly assigned job-seckers not utilizing (he
method. Jobs were obtained more quickly by the Job Club clicnts and paid
a higher median salary. A second evaiuation of the Job Club method
(Azrin & Philip, in press) counselled only clients with severe Jjob-linding
handicaps such as persons having physical disabilitics. mental probienms,
police or prison record. alcohol or drug problems, former nrental hospital
patients, and welfare recipients. almost alt of whom were clients of other
helping agencies. The 154 handicapped clicnts were random!ly assigned
either to the Job Club method or 1o a fairly standard type of counseling
involving lectures, discussion, and role-playing. The 6-month follow-up
showed that 959 of the Job Club clients obtained jobs vy 287 of the
comparison group and their jobs had a higher median sakary, were ob-
tained sooner, and generally were retained as well us the jubs of the
Control clicnis. .

The encouraging results obtained with the Job Club method indicated
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that the Job Club might serve as the suituble standardized method of
counscling job-seekers needed for the IMS job-search program for the
AFDC welfare clients. A proposal was made to the U. S. Department of
Labor to establish o test program in several cities and provide a controlled
experimental comparison with the existing WIN Agency Program in cach
city. The preseat report briefly describes the study which has bezn only
recently completed and is deseribed in greater detatl in the report to the
Labor Department {Azrin, Philip, Thienes-Hontos, & Besalel, 1978).

METHOD

Study period and location. Onz WIN office was selected by the De-
partment of Labor in each of the following five cities: Harlem, New York:
New Brunswick, New Jersey: Tacoma. Washington: Wichita, Kansas:
and Milwaukee, Wisconsin, The program was initinted in these cities in
the sequence indicated above from Qctober 1976 for Harlem to October
1977 for Milwaukee. The national unemployment rate was unusually high
during that period, 6.6-7.4%%, and the uncmployment rates for four of the
cities were above the national level, 15% for Harlem, 9.655 for New
Brunswick, 9% for Tuccema, and 6.95 for Milwaukee. Wichita had a
lower than average unemployment rate of 4.6%.

Subjects. Nine hundred seventy-nine clients were biindly selected by
their Social Security number and randomly assigned to either the Job Club
or the existing counsr.lmg program at cach site (Control group). Because of
the sequence in which the different sites were initiated and the varying
client availuability at each site, the number of clients counseled at each site
varied at the time of this report: 211 clients for Hardem: 227 for New
Brunswick: 265 for Tacoma: 176 for Wichita: und 100 for hilwaukee. Of
the total sample, 545 were female, 489 huad not comipletad high school,
35 were blacks, 15% were Spanish, 227 were veterans. 11% were
handicapped, 1702 were not required to p.:l’li(.l[‘i.llc in tie WIN job-search
(voluntury), 107 were 21 years of age or less. 1854 were over 45 years, the
mean age being 35, with a median of three dependents. The Job Club and
Control samiples were not significantly difierent according to statistical
analysis for any of the above demographic dimensions except for a greater
percentage of Spanish clients in the Contro! condition than in the Job Club
(18 vs 1i%%).

The initial pool from which clients were selected varicd across sites.
One site, conxidered only *“job-ready™ clients formally designated for an
intensive job-search program (IMS Component): one site included all
WIN clients: and three sites included all clients except those designated
for formal cducation, counseling. or on-the-job training.

Counselor selection and training. Onz counselor served as the Job Club
teader in cach city, that person being an existing staff member selected by
that agency. Two were men, three were women, und one was black
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(Harlem site). The first Job Club group was specitied beforchand as a
counselor training group, the duta for which were not intended or used in

o=

“the outcome analysis. The agency counselor was responsible for all

clients thercalter and wus observed by the experimenter for the first few
sessions of each of the initial groups in order to assure general adherence
to the program. but phasing out entircly by the later groups.

Data retrieval. Information regarding client characteristics and job
status was based on the data routinely maintained by the agency so that
the present resulls would be more meaningful to the agency. An appar-
ently rundom omission ocewrred of demographiv datis regniding sex, race.
disability status, eic. for individual clicnts, this omission being less than
157 for most caiegories. A guestionnaire was sent to the clients in lwo
sites 10 oblain an independent estimaic of employment status as well as
data regarding job satistaction and pay raiscs.

Job Club program. A description of the Job Club program hus been
given in previous siudies (Azrin et al., 1975: Azrin & Philip, in press:
Azrin, Philip, Thienes-Hontos, g Besalel, 1978) ard in a recent guide to
the job-secker and counsclor {Azrin & Besalel, in. 1980, Therefore, only
a brief description is given here. The clients met in a group of about 10
clients each day. in a stiuctured meeting supervised by a counsclor using
a “lesson-plan” schedule of datly activities, A new group was staried
about every 2 weeks. Hall a day was uscd in obtaining job leads and
interviews in the office; the other half day was spent in going out to these
interviews. Th: counselor closely observed and supervised as the client
was engaged in obiaining leads from the telephone directory (yellow
pages), examining want ads. calling cmployers and friends, and writing
letters. The emphasis was on the yellow pages, friends, present and past
Job Club members, and former cmplovers as sources of job leads. The
counseling used standardized and prepared scripts, self-recording guides,
cherts, and reminder forms for the activities of the client and counselor.

Comirol method. The clients in the Conuo! group received the usual
type of job counseling and services provided by their agency and coulid
include direct referral to agency listings, counseling for job-seeking ar
special problems, vocational evaluation. subsidized job placement, and

_job development. These services were often provided by several staff

members for a specific client unlike the Job Club clicnts who were served
exclusively by the Job Club leader.

Follow-up duration. Since the five sites were initisled successively over
a onc year period, the duration of follow-up data avaitable at the time of
this writing varied for different clients and sites. Measured from the
starting date of counseling. a 3-moath follow-up was available for §60
clients, 6 months for 574 clients, 9 months for 266 clients, and 12 months
for 138 clients. (A subsequent report is planned which should include
6-month fellow-up for all sites.)
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RESULTS

Table 1 shows the Jjob-finding success of the Job Chub and the Control
clients. The data js based on the entire sample for which data was
available at al! sites and regardless of the follow-up duration available,
Job-finding success is also presented separately for several demographic
variables refevant to employability. Job-finding suceess was defined by
the WIN criterion of 3 Job held for at Jeast 30 days, either part-time or
full-time,

For the overal) sample, 33% of the Control clients obtained a job vs 629
of the Job Club clients. Greater success of the Job Club clients wag seen
for all of the Job-relevant demographic variables: men or women, high
school graduates or dropouts, blackSor whites or Spanish. zll age brack-
cts, each of the five sites, the handicapped, velerans, and mandatory or

voluntary enrollces. Two by two 2 tests showed Q greater proportion of

TABLE |
Jab-finding Success of the Job Ciub and Control Sample for Severul Job-relevant
Client Characteristics*

Job cluh clicats Control clients
‘ | Per | Per-
: cenlage centage
Nof N o of job Nof N of of job
clients jobs success cliecnts  jobs success
All clienty® T o487 300 62 490 163 33
Men® - 218 146 68 229 73 32
Women* 266 154 58 260 90 35
Completed high
schoul™ © 254 170 57 247 76 31
Did not complete '
high schoots 224 128 43 234 86 7
Blacks* 168 ¥ 59 170 54 32
Whitese s 18 65 197 102 34
Spanish P53 31 60 79 36 46
Other (Oriental* : -
and Indian) |19 12 63 n 7 32
Mandatory 1w N)* o388 260 67 163 135 37
Volunteers (WIN)= I ¥ 8 38 X0 17 21
Veterans® P88 59 67 2 35 38
Handicappe ¢ Pl 14 74 26 i0 38
Sclected age brackers ;’
21 years and under P46 22 48 48 2 25
22 10 44 years* 350 226 65 339 iv9 S 5.
45 years and older* 80 48 60 95 40 42

“Onty jobs lasting ut feast 30 days are included, Follow-up varied from 110 |7 months.
*
p < 05,
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successtu! Job Club clieats for eich of the subzroups (p -2 .05 except for
the Spanish clients. For both programs, 845 of the johs were {ull-time,
i.c., 20 hr or mote per weck. The occupational category of the jobs were
about the same: 402 of the Job Club jobs were professional-managerial vs
35 for the Control jobs. Simitarly, the Job Club jobs pasid as well as those
of the Controtl jobs: a mean starting salary of S137 per week (median
$120).

The two programs differed in that 2172 of the Control jobs were tempo-
rury vs only 1067 of the Job Club jobs (p < .05): These temporary jobs had
not been included in Table 1. The jobs obtained by the Comtrol clicnts
were more likely (p < .05) to have resulted from ajob lead <upplied by the
WIN agency listing, 145¢, than the jobs obtained by the Job Club clients,
8%. Also, 255 of the jebs of the Control clients were subsidized vs 167
for the Job Club jubs.

The above resulis included all clients initially selected for inclusion in
the two counscling programs, but not all participated. In the Job Club
program. for example, 199 of the clients were “no shows,'” lailing to
attend even the imtake session. Simikarly. 107 of the Job Club clients
reported that they were working priov to the dute of their first schedulad
session vs 56 of the Control clients on the eguivalent date, the clients in
both programs having been selected at the same time. These clients did
not participate further, of course. The WIN program permitied clients to
be “exempt’ from required participation in WIN for muny authorized
reasons such as medical disability, having preschool children at home,
lack of child-care facilities if children were at home, or fuck o reasonable
transportation to the WIN ofiice, and yet to continue reeciving AFDC
welfare payments, Except for such cases of authorized “cxemption,”
nonparticipation was often accompanied by procedures known as *'sanc-
tions™ for terminating the client’'s AFDC welfare status. Chients also
could lose their AFDC welfare status when their dependent children
achicved adulthood and, of course, when they obtained satisfaciory em-
plovment. The data were examined to ascertain the exient and basis for
this nonparticipation by analyzing the number of jobless clients **dercgis-
tered™ {terminated) from the WIN job-seching program. Seven percent
(777) were excused because 1hey were formally exempted, this percentage
being the same f{or both progrums. Another 757 of the clicnts received
sanctions for nonparticipation, the persentage being shghtly hizher for the
Controls (8 vs 677). In all. 3157 of the Contrals and 2297 of the Job Club
clients did not attend. or discontinued attendance., without having found a
job. In addition to the formal devegistration, the Job Club records showed
that 567 of the clients were informully excused from attendance because of
such reasons as temporary medical problems, or kwek of child-care, cte.

A more valid evaluation of the two ~rograms would be to consider the
job-finding success only for those clienis who were not deregistered., i.c.,
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who continued to be formally enroiled in the WIN program. Eighty
percent of these continuing Job Club clicnts abtained iobs vs 6% of the

_Controls, the percentage of successful continuing clients in the Job Club

being as high as 93% in Tacoma and 86% in Hariem, bw only 37% for
Milwaukee, probably because of the very short follow-up ut that site,

Figure 1 shows the job-finding success for the continuing clients at
various follow-up durations to control for the above-noied variations in
duration. At all follow-up durations, a greater percentage of job Club
clients obtained jobs. At 12 months [ollow-up, 87% of the Job Club clients
obtained jobs vs 55%¢ of the Controls.

Even if clicats were formally registered in the WIN program, they
might have attended the sessions irregulardy, or been excused informally
from any attendance requirement. Figure 2 shows the relationship be-
tween Job Club session attendance and job-finding. Data regarding scs-
sion altendance was not availuble for the Control clients. Job-finding
suceess continued to increase for as long as the clients continued altend-
ing the sessions. Ninety percent of the clients oblained jobs by the 231d
session. The maxim:n number atlended, by one client. was 35 sessions,
by which number 95% of the clients had obtained jobs. The median
number of sessicns was 6 (505 point in Fig. 2, and the mean number wus
11 scssions.
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Fic. 1. Comparison of the jab-finding success of the continuing clicats in the Job Club
and Control samples at various time perinds since the date of the first sessioa, Each dita
point is based on clients who had been enrolled in the WIN program for the designited lime
period and designates the percentage of 1hose clicnts who obtaincd empioyment on or before
the specified date. The 3-mounth point is based on £48 clients, the 6 months on 216 clients, 9
months on 185 clicnts. and 12 months on 108 clients,
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Fic. 2. The relaticnship beiween seasion attendance and job-finding success by the Job
Club clients. Each datum point designates the munber of clients who obtained cinployment
by the specificd number of sessions eapressed as i percentage of the clients who attended at
Jeast that number of sessions ot found a job afler fewer sessions, Sessions were scheduied
cach weekday. )

Questionnaire duta. The questionnaire mailed to the chicut in two sites
was returned by 24% of the clients, a return rate low enough to make
general conclusions based solely on the questionnaire somewhat hizard-
ous. Yet, the results can serve as corollary data regarding conclusions
supported by the other duta. Fifty-seven percznt o' the Job Club clients vs
27% of the Controls reported they were working after 3 mouths and 62%
vs 285 after 6 months. For ihose clients who bad obtzined a job. about
the same percentage of Job Club clients reported a puy raise after 3
months as did Control clicats (20 vs 1977): but after 6 moaths, 30% of the
Job Club clients reported a raise vs 239 of the Controls. Siightly more Job
Club clicnts reported that they were “satisfied”™ with their jobs than did
the Control clients (84 vs 780¢).

Costs. The cost of the Job Club was tabulated from actual expenditures
at the three sites were the client load was great enough for the counscior
to be assigned full-time to the Job Club. The cost per placement was %54,
including all supplics and services such as the phones, photocopying,
newspaper subscriptions. refreshments, postage and office supplies, and
the standard WIN payment to clients of $1.50 per session. Including the
salarics of the full-time counselor and one-cighth time typist, the cost per
placement was $167. Stated in program terms, the cost of the Job Club
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was S7100 per yeur for supplics and services and $22.,000 per year il the
salarics were included with 252 new clients served per year. The above
costs do not include the cost of oflice rental or furniture.

DISCUSSION

The Job Club was more effective thun the allernative methods in
obtaining jobs for every dimension measured of tie job-seeking context.
Job Ciub clients were more successful in each of the five cities, at all
follow-up durations up to 12 months, in hieh and low unemplovment
locules, and for cach subgroup of clients such as high school dropouts or
graduates, blacks or whites, men or women, handicapped or nonhand-
icapped, Spunish or non-Spanish, young or old, and volunteer partici-
pants as well as mandatory participants. These results extend the findings
of the two previous Job Club evaiuautions which ulso found greater efive-
tiveness but with voluntary participants, and in the one lfocale that was a
small college town in Southern linois.

The Job Club clients scemed to maintain, as well as obtain, jobs 1o a
grealer extent than did the Control ciients. A <lightly greater percentage
of Job Club jobs lasted at least 30 gays than did Conirol jobs, and at the
questionnaire {ollow-up, more Job Club clients were warking than were
the Control clieats.

The quaiity of the jobs in the Job Club seemed as great, or preater, than
the Controt jobs. The starting salaries were equat und the same proportion
were professional or managerial and of full-time status. More Job Club
employees reporied being sutisfied with their Job and having received a
pay raise after 6 months, und a smuller proportion were subsidized.

The resulis indicate that virtually all welfare clients who participated
actively in the Job Club program were successful §n obtaining employ-
ment, For exampke, when (he analysis included those who continued 1o be
registered for the program, the two sites with the longest follow-up had
success rates of 93 and 8677, respectfuily,

Actual attendance ut the sessions appears to be the most meaningful
dimension for specifying whether a client was an aciual and active partici-
pant, The results were (hat 95% of those who atiended for 35 sessions
were successful, and 90% for 23 sessions attended. One might speculate
that the Control clients would have been similarly successful under such
special analysis, bui the results suggest otherwise. Forexample, cnly 50%%
of continuing Control clients were successful by the 12-month follow-up
vs 87% of the corresponding Job Club clients. Accordingly, the results
suggest that virtually all welfare clients who continte their required par-
ticipation in the Jab Cleb will be success{ul and 10 an extent substantiaily
greater than the success achieved by continuing elients in other programs.

Since the job status datu was not complete, one shouid consider what
effect these omissions could have regarding the observed differences
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between programs. The job status data were obtained primarily from the
WIN agency records which were very complete so long as the clients
were registered with only 3% omission. When clients were deregistered
without having &t job. the data was not normally maintained. The differ-
ence in deregistrations bewteen the two programs was found o be 9%
(31% for Controls vs 225 for Job Club), which is less than one-third the
observed difference in job status found between the two programs and,
therefore, cannot account for the greater success of the Job Club. Also,
the questionnaire data which was not based on WIN ageney records and
did include deregistered clients, showed a superiority of the Job Club
comparable to the agency data,

The results obtained here and in the previous Job Club studies may be
more meaningful if expressed in terms of the more usuad designation of
rate of unemployment rather than of employment, In the present study,
with wellare clients, the Cunemployment ride” was 1347 for the Job Club
program after 12 months vs 41% for the Contiol program. Similarly, in
Azrin et al. (1975) the unemployment rate was 7 vs 409 after 3 months;
and in Azrin and Philip tin press), the uncmployment rate afier 6 months
was 3% for the Job Club vs 62¢% for the comparison program. la these
three studies the Job Club clients had unemployment 1ates of ubout
one-third, one-sixth, und cne-tenth, respectively, of the Control cliems.

The resuits indicate that the Job Ciub program is feasible and applicable
in a variety of settings. The cities selected were in diverse parts of the
country and were selected by the Lubor Dcpza:'lmem} not by the ex-
perimenters. One was a ghetto area of substantial unempicyment (Har-
lem) whereas another (Wichita) wvas predominantly white and had below
average unemployment. The counselors were selected piimarily by the
agency, not by the experimenters., and had no previous familiarity with
the Job Club methods. Al appeared very capable of conducting the Job
Club in the positive and supportive style required. except for one coun-
selor who seemed o have great difficuliy in reinforcing the clients for
their every cffort and relicd excessively instead on instructions and eritj-
cism. This incidental observation suggests that additional training for
counselors might be- desirable.

The Job Club method appears 0 be firly economicul relative to the
alternatives. Subsidized employment such as in the CETA program and
tax benefit programs to emplovers require several thousinds, or tens of
thousands, of dollars per clicnt as does also a vocational truining progriam.
Supplementary professional testing and counseling services require pro-
fessional persons whereas the Job Club program did not require these
services. The actual costs of the program were $167 per placement,
including salaries. which is a small fraction of the costs for the alternative
programs.
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The success of the Job Club program has been evidenced by its continu-
ing utilization and expansion in some of the states where it was tested. In
addition, the WIN program has recently initiated sieps for extensive
adoption of this type of program in WIN agencies (personul communica-
tion).

A great concern at the start of this study was that the required daily
attendance might lead to great resistance and hardship ol the clients. An
objective indicatoi of such resistance was the need for **sanctions,”” the
method of disqualifving clients for nonattendance. The resulis showed
that such concerns were apparently groundiess: sanctions were in fact
initiated for a slightly smadler proportion of the Job Club clients thun for
the Control clients (6 vs 872). In general. the clients seemed to accept the
fegitimacy of daily attendance requirement, afler a few NCSKIONS, s 2
condition for the welfare payments, although some die! object inftially,
lurgely it scemed because of their knowledae that other clients hud no
such requirement. Similarly. an initial concern was that second- or third-
generation weltare clients would be unable and unmotivaled to obtain
employment. Again, this eapectation was fFairly groundless in that almost
all clienis, even in the ghetto community of Harlem. obtiined employ-
ment. Apparently. the ciients had the patential for employment but had
lacked the continuing assistance necessary to maintain i jub-search,

Of the Job Club clients who were nitially selected. 109 reported that
they had been working prior to the lirst session vs 556 of the Controt
clients on the corresponding dute. Such employment should have been
reported by the client. This greater “discovery™ of the Job Club clieats®
cmployment may be attribuiable to the incompatibility of maintaining
employment while attending the Job Club sessions every day. If so, the
Job Club program provides greater assurance that the wellare recipients
are not concurrently maintaining unreported full-time employment. Simi-
larly, the attendance requirement by all welfare agencies would nreclude
unauthorized aid from more than one agency.

To what extent can the present method be considered a general solution
to the problem of welfare? Certainly upper limits to its success are
imposed by the state of the cconomy and by deficiencies of the job-
scekers, but such abstacles may well have been overe nphasized. The
previous study with job-handicapped clients (Azrin & Philip, in press)
found that 95% of such clients were successful and the preseat finding of
about 90% success in Harlem with a 155 unemployment rate indicates
that both obstacles cun be overcome. Many of the AFDC clients were
excused from the job-search requirement inhierent in the WIN program
because of factors which sermed to preclude employment, such as medi-
cal or psychologicul problem, transportation problem. and inndequate
child-care facitities. To what extent might the Job Club program be
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applicable to all welfare recipieats. including those exerpted under cur-
rent reguiations? The present results showed that the Job Club was about
twice as cffective as the Control procedure in obtaining employment for
the “*voluntary™ clients who did have this formal basis for exemption.
Similarly, the previous study with job-handicapped clients {Azrin &/

Philip, in press) found that jobs were obtained for 95% of the clients who
were handicapped because of physical, emotional, and other reasons.
These two findings support the conclusion that all persons might well be
considercd employable, given that they are provided the means, such as
transportation and child-care, of participating in the Job Club. This view
suggests that all persons, except those having extreme disabilities such as
being bedridden or severely retarded or psychotic, are emplavable and
might reasonably be required 10 engage in the Job Club intensive-tvpe of
Job-search as a condition for receiving unemployment or welfare benefis.
Perhaps the joh-finding difficulty has been with the nature of tie joh-
finding assistance offered und not with the job-seeker. If so, a remedy for
the welfare problem would be to intensify the job-finding assistance,
transportation and child-care programs and to discontinue the characteri-
zation of persens as disabled or not job-ready and requiring subsidized
positions, tax exemption programs. or indefinite welfare.,

Perhaps the present method achieved success for its clients at the
expense of other clients competing for the same pusitions. Oaly large
scale application can provide definitive evidence but some evidence exists
that this “*displacement™ perspective is not entirely valid, In Jones and
Azrin (1973), it was found that only 45%¢ of the Jjobs held by the respon-
dents had been publicly udvertised: similarly, the present results showed
that the Job Club clients relied only slightly on ageney-supplied listings.
Rather, many of the jobs seemed to have been created, or made available
sooncr by the intensive job-search. Even if no Jobs were avaikible locally,
the present method assisted clienis in relocating to areas where positions
were not being filled even in the present period of extensive employment.

Although the present method did not wiilize existing 1y pes of assistance
such as subsidizing positiens (as in CETA or tax benelits to employers )+,
these expensive progrims might usefully be combined with the Job Club
method in future applications. Since funds are never sufficient to provide
such subsidization for all job-seekers. a reasonable plan might be to make
the subsidized positions availuble only 10 those job-seckers who have
attended a specificed number of sessions without success, This type of
strategy would provide intensive assistunce to all job-seckers in obtaining
employment largely by their own efforts, but systematically provide such
additional assistance as subsidies, tax exemptions, job development, gen-
eral psychological counseling, testing. ete. to those who have been unsuc-
cessful und evidenced genuine need of such services,



EVALUATION OF THE JORB CLUB PROGRANM  JVI3 684- I3

REFERENCES

Azrin, N. H., & Besalel, V. B. Job Club counselor's manual: A belvioral approach to
vacational counseling. Baltimore, Md.: Univensity Park Press,,” 198

Azrin, N. H., Flores, T., & Kapian, S. J. Job-finding club: i group assisted program for
obtaining employment. Behaviour Research und Therapy, 1975, 13, 17--27.

Azrin, N. H., & Phiiip, B. A. The Job Club method tor the job-haadicupped: A comparative
outcome study. Rehubilitution Counseline Bullerin, in press.

Azrin; N, H.. Philip. R, AL, Thicaes-Hontes, P., & Besalel, V. B, 7 he Jeb-Findiney Cluh as
method for oftainine emipioyment for welfure-clivible cliean: Desionsiration, evaluag-
tivn, and counselor iroining. Final Report 1o U, S, Department of Labor, Grant
51-17-76-04, l‘ﬁS

Jones, R, J., & Azinr, N. H. Anexperimentad application of a soca! reinforcesnent approach
to the problem of _|nh -finding. Jowrsal of Applicd Betuvior Anatvais, 1973, 6, 345-158).

McClore, D. P, Placement through improvement of client’s job-seeking skills. Journal of
Applied Rehabilitation Counseling, 1972, 3, i83-196,

U. 8. Depurtment of LLubor. Emploxmenrs and Froinmg Report ol the Presidens. W.s\hmgtou.
0. C.: U, S. Gov, Printing Office, 1977,

U.S. Department of Labor, An employment approach to weilire reform: the progran; for
hetter jobs and income. In Ewmplovment and Traming Report of the Prosident. Washing-
ton, D. C.: U. 8, Gov. Printing Office. 197s.

Received: April 23, 1979



